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Leadership Readiness Checklist
A Concise Tool for Skills-Based Promotion
Promoting strong individual contributors into leadership roles often fails for one simple reason: performance in the current role is not the same thing as readiness for the next one.

This checklist helps you evaluate leadership readiness through a structured, skills-based lens so you can make better promotion decisions and build stronger leadership pipelines. We’re sharing it in a Word document so you can take notes, tweak, and copy.
How to Use This Checklist
Review the candidate against each item below and assess whether the behavior is:
- Rarely demonstrated
- Sometimes demonstrated
- Consistently demonstrated

Focus on four leadership domains: Self, People, Business, and Results.
Self — How they manage themselves
· Maintains composure in stressful or changing situations
· Demonstrates accountability for decisions and outcomes
· Seeks feedback and adapts behavior
People — How they lead others
· Builds trust and credibility with others
· Provides feedback that helps others improve
· Supports others without taking over their work
· Addresses performance issues constructively
Business — How they think
· Understands how work connects to broader goals
· Makes decisions aligned with strategy and operations
· Shows sound judgment when priorities compete
· Balances short-term and long-term considerations
Results — What they deliver
· Follows through on commitments consistently
· Prioritizes effectively
· Maintains standards without close supervision
· Drives outcomes through others
Before You Promote, Ask:
· Are we evaluating current performance or future readiness?
· Which leadership domain matters most in this role?
· What evidence do we have of leadership behavior?
· Are we rewarding visibility or true leadership capability?
· What support will this person need in the first 90 days?
Next Step
A checklist improves the conversation. A validated framework improves the decision.

To accelerate your skills-based hiring, promotion decisions, and leadership development efforts, let’s connect.
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